CDC Activities, Georgia HCV Elimination
February 2019

Activities and Findings:

1. TAG 
The Final TAG Recommendations have been sent to Ministry and NCDC by Paul Weidle.
2. Scientific committee meeting
The scientific committee meeting was held February 15 starting with decentralization progress updates from the Ministry of Health, FIND and Integrating HCV screening and simplified treatment services in primary healthcare by, IDACIRC/Clinic Hepa, Implementing HCV treatment in harm reduction centers in Georgia by, HRU/Clinic Neolab and Tracking lost to follow-up anti-HCV individuals to link them to HCV care by NCDC. Additionally, CDC presented Data analysis by decentralization indicators;
There were several new proposals including: 
-Evaluation of integration of HCV RNA testing on existing GeneXperts in Georgia to assist in current HCV-care decentralization efforts (Dr. Maia Butsashvili, HRU/Clinic Neolab);
-Impact on mortality of hepatitis C virus (HCV) treatment with direct acting antiviral (DAA) medications, Georgia, 2015-2018 (Dr. Francisco Averhoff, CDC);
-Update communication strategy to promote advocacy, awareness, education, and partnerships in order to increase enrollment in Hepatitis C treatment program in Georgia (Dr. Marina Topuridze, NCDC;
-Eliminating HCV infection in prison settings in Georgia (Dr. Tengiz Tserstvadze, IDACIRC/Clinic Hepa);
CDC scientific coordinator will be sending the detailed notes from the meeting.
3. First Regional Consultation on Viral Hepatitis in the WHO European Region: Progress on the Way to Elimination
CDC team attended the First Regional Consultation on Viral Hepatitis in the WHO European Region. High level meeting with more that 100 participants from EURO region. Along with Global and regional updates for viral hepatitis there was a Special Session with Updates on Georgia HCV Elimination Program Co-organized with the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs and the National Center for Disease Control and Public Health (NCDC).  
Also, Dr Geoff Beckett, U.S. CDC participated in the Panel discussion on the role of partnerships for hepatitis response in the WHO European region
4. Decentralization 
There is progress with FIND’ integration project supporting the program with up to 10,000 test kits for use in the existing GeneXpert. There was a discussion with the Ministry to develop the plan to move forward It is suggested that a phased approach will be used. There are some additional steps required from Ministry including Preparation of some changes in the decree selection of facilities and afterwards, decentralization can be expanded to the regional labs, a penitentiary system and TB center in Tbilisi.
CDC team Attended state committee meeting at ministry where the important topics were discussed. Decentralization of almost all strategic directions, the gradual expansion of integrated screening of three diseases across the country Is planned. At the first stage in places where there are no services available, and further everywhere.  Along with advocacy issues, Barriers and other important topics including HBV, Micro elimination and etc. 
5. March Workshop
[bookmark: _Hlk536447918]CDC team assisted Ministry and NCDC with the development of the agenda for the upcoming March workshop (attached please find draft Agenda).
The agenda overall is focused on the decentralization broadly (each strategic direction is included);
Considering that these two years are the most important screening and linkage along with treatment and awareness-raising activities are crucial; There are short presentations on progress, challenges, and plans for the future followed by discussion. Also, there will be core groups prepared for each section to endure more discussions.
Along with decentralization progress important topics (HBV, Epi Surveillance, Incidence case surveillance, and reinfection will be discussed).  
6. EASL 2019
CDC in collaboration with EASL Foundation was able to secure a place for Georgia Special Session on Center of Excellence at EASL. The session will be held on April 11th, 2019. Followed by the session there will be signing ceremony to sign MOU of understanding between Ministry and EASLF;
EASLF will be sending draft MOU to Ministry, the Ceremony will be organized at the congress center in Vienna.
It will be also possible to set up posters and provide materials at the session EASLF is still awaiting follow up on live-streaming of Georgia session.

7. Mortality study 
Impact on mortality of Georgia HCV elimination program will be studied. There was a special meeting convened together with NCDC, CDC and WHO. Main goals of the meeting were to present NCDC/CDC project on “Impact on Mortality of HCV Treatment with DAA medications, Georgia, 2015-2016”, to see the existing structure of mortality registration, and to hear WHO experience applied to the HCV-related Mortality assessment in Georgia. The retrospective study with preliminary timelines to Complete analysis by April 2019, manuscript by August 2019 was planned and approved by the scientific committee.
8. EASLF Centre of Excellence web site 
[bookmark: _GoBack]As a part of the Centre of Excellence grant will be used to develop a website for the Georgia Centre of Excellence, which was discussed at meetings in December, the website could show the status of the program and act as a repository for all the reports, guides, resources etc. and possibly contact point to filter external requests.
A small working group- EASLF, CDC and plus relevant representatives MoH, NCDC was established to determine the scope and content of the website.
It was agreed that Everyone will provide relevant information/documentation that may be useful to share on the website (e.g., annual reports, research papers, guidelines, awareness resources, training resources etc.) by 01/03/2019.
Next steps are that EASLF will prepare a brief template for the website for review/approval, will engage website developer for technical options hold TC to finalize website template and content and finally, EASLF will engage IT provider for development.
